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Read Your Mind

Proven Habits for Success from the World’s
Greatest Mentalist

By Oz Pearlman

Oz Pearlman, known as “The Mentalist,” is a world-renowned
performer celebrated for his extraordinary mind-reading abil-
ities and audience-specific experiences. He rose to national
prominence as a finalist on America’s Got Talent and earned an
Emmy Award for his NBC special Oz Knows. With three decades
of experience studying how people think and decide, Pearlman
applies mentalism to performance and personal transformation.
He has appeared on hundreds of television programs and been
featured in The New York Times, The Wall Street Journal, and
Forbes. His elite clients include Fortune 500 companies, pro-
fessional sports teams, and A-list celebrities around the world.

A Book Review by Soundview

Channeling Your Inner
Mentalist

In Read Your Mind, Oz Pearlman explores how the skills
behind mentalism—careful observation, attention, and
awareness—can be applied far beyond performance. While
he is not capable of reading minds, Pearlman has learned
how to read and understand other people, a skill he argues
can be developed just as it is possible to better read and un-
derstand ourselves. As social creatures, he suggests, humans
are already equipped with the foundations of these abilities.

Pearlman began his career as a restaurant magician, a role
that did more than simply provide money for magic supplies.
It gave him an education in reading people and learning
the best ways to garner and hold their attention—skills that
would prove useful to him in both his career and his life. He
learned the importance of choosing the right time to ap-
proach people just as he learned the importance of paying
attention to every clue people give off as to their mental and
emotional state. He writes that he learned to “anticipate the
thoughts of others before they even think them.”

He also learned the importance of responding to failure
constructively rather than dwelling on it. Not every table
welcomed a teenage magician during dinner service, and
those rejections became part of his education in resilience
and adaptability.

What Goes on in Our Minds

Pearlman writes that, “Theory of Mind refers to our abil-
ity to attribute mental states to ourselves and others, and to
understand that the mental states of others may be different
from our own.” Despite the popular adage against such judg-
ments, people do, indeed, judge books by their cover.

Pearlman points out, however, that with mentalism, a person
can design their own cover because the skills of a mentalist
help people manage the impressions other people develop of
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them. Much of this is done within the first ten seconds of
meeting a person.

Part of being a mentalist is learning to both “predict” and
“plan” for what will happen next. A crucial step in this is
stress testing or trying to assess every eventuality before a
high-stakes performance. Equally important is visualiza-
tion and they must be as detailed as possible because our
brains react the same way to them much as it does to real-life
events. According to Pearlman, effective visualization builds
confidence, helps manage pressure, sharpens focus, reduces
anxiety, and creates muscle memory.

Furthermore, it is crucial to account for what could go
wrong. This includes recognizing when you may be inclined
to give in to temptation or fatigue and preparing a backup
plan. While some variables and situations can be controlled,
others simply cannot. When uncontrollable situations arise,
as they inevitably will, maintaining composure and avoid-
ing panic becomes essential. After all, “your mental controls
your physical.”

Managing Fear of Rejection and Failure

One reason people fail to pursue their goals is because they
fear rejection. The problem is that when we avoid the possi-
bility of failure, we also avoid the possibility of real success.
This fear is deeply rooted: rejection is not merely unpleasant
but neurologically painful. Research shows that social rejec-
tion activates the same neural pathways as physical pain, a
response shaped by evolution, when survival depended on
belonging to a group.

Through his work, Pearlman has identified strategies to
reduce the emotional sting of rejection. One of his most ef-
fective techniques is to silo his emotions by separating his
personal identity from his professional role.

He distinguishes between two versions of himself: Oz the
Person and Oz the Mentalist. When rejection occurs, it is
directed at the character he performs, not at him personally.
This form of compartmentalization provides psychological
distance, allowing him to manage negative thoughts and
emotions without becoming overwhelmed. It allows him to
protect his sense of self while still learning objectively from
professional setbacks.

Another method Pearlman uses to cope with failure is re-
minding himself that the intensity of negative emotions tends
to fade, particularly within the first forty-eight hours after an
event. With this perspective, he focuses on getting through
the next minute, hour, or day rather than being consumed
by the setback.

While failure is painful, Pearlman emphasizes its role in
building resilience, encouraging innovation, and strengthen-
ing mental endurance.

Outward Focus

Pearlman writes that, “The only thing you have to do to be
the most interesting person in the room is to be the most in-
terested person in the room. If you want to be fascinating, be
fascinated by others.”

It is important to pay close attention to others during inter-
actions. Too often, people place themselves on a pedestal,
which prevents genuine connection because individuals tend
not to feel connected to those they perceive as above them.
Conversely, placing others on a pedestal can also hinder con-
nection by making it harder to relate to them as equals. For
this reason, Pearlman stresses the value of creating a level
playing field in interactions.

One way to make another person feel important is to remem-
ber what #hey consider important. This does not require a
remarkable memory. Pearlman himself has made it a habit to
take notes after meeting with people so he can refer to them
the next time he encounters the person. By doing so, he is
able to make people feel valued by recalling what matters to
them.

It is also important to build empathy, which requires sharing
in the feelings of others. This binds people together and can
be strengthened by focusing on similarities rather than dif-
ferences.

Avoiding Procrastination

Achieving goals requires work. People are so prone to pro-
crastination because our brains are “locked in a battle.” This
inner battle occurs because the limbic system rewards hedo-
nistic behavior, while the prefrontal cortex drives responsible
action.

Often, the limbic system wins out, which is why we procras-
tinate. This tendency is not inevitable, however. It can be
overcome by breaking down large goals into smaller ones.
The key is to begin with one small task to spark motivation
for the rest of the work. The dopamine produced can help
counteract inertia.

When you have a goal in mind, it is most effective to reverse
engineer the process by identifying the three areas you want
to change and then figuring out the adjustments needed to
achieve those outcomes. These changes are then broken
down into smaller, actionable steps. This approach requires
goals that are quantifiable and well-defined—the more spe-
cific the goal, the better. Pearlman advocates for SMART
goals, which are specific, memorable, achievable, relevant,
and time-bound.

Our brains will try to stop us as we struggle to create new
habits to meet our goals. Pearlman maintains, however, that
if we remain as consistent as possible, while avoiding beating
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Betting on yourself isn’t a gamble;
it’s the smartest move you can make.”

ourselves up after failure, we can create a habit within two
weeks. It is helpful to have a backup plan for when progress
becomes difficult, especially during this time period. He em-
phasizes the role of accountability and discipline in creating
and maintaining goals. Discipline, he suggests, comes from
remembering that long-term goals are ultimately beneficial,
while accountability can be reinforced by sharing those goals
with others.

Set Yourself Up for Success

Pearlman writes that, “Betting on yourself isn’t a gamble; it’s
the smartest move you can make.” There are steps you can
take to make the likelihood of success greater. One of these
is to learn to quiet your mind and achieve a state of flow,
something athletes have known for a long time. This requires
allowing muscle memory to take over as distracting thoughts
quiet. Achieving flow depends on two conditions. First,
sufficient practice is needed to enable a specialized brain
network to perform the task. Second, overthinking must be
relinquished so the subconscious can take over.

Another way to stack the deck in your favor is to be proactive
and avoid waiting for other people to create opportunities for
you. When an opportunity does arise, it must be taken. Ac-
cording to Pearlman, “If you wait for the perfect moment to
do something, odds are you’re going to wait a long time.”

At times people can find themselves getting overwhelmed
by the prospect of success. The brain cannot always differ-
entiate between different types of anxiety, so people can feel
an increase in tension when they achieve a goal. Pearlman
believes it is important to acknowledge this anxiety and walk
through any worst-case scenarios you can come up with to
be able to put those worries behind you.

If worry persists, it can be used more productively through
planning rather than rumination. Pearlman suggests striking
a balance between enjoying the present and planning for
your future. He also mentioned the value of cultivating a
growth mindset—one grounded in self-belief and a willing-
ness to confront challenges.

Self-Talk and Self-Perception

As Pearlman observes, “No online troll could poke our raw
nerves and tender spots like we do when we are trolling

ourselves.” This tendency towards negative thinking is evolu-
tionarily advantageous as our ancestors needed to anticipate
danger in order to survive. The trick these days, however, is
to avoid letting negative self-talk convince us that we are not
as worthy as we are. If we do, we run the risk of developing
anxiety, depression, and a host of other feelings.

Negative self-talk, while sometimes feeling indulgent, is
ultimately harmful because it signals a perceived threat to
the brain. Negative thoughts and emotions also affect oth-
ers through emotional contagion. To address this pattern,
Pearlman introduces the Cazch 1t, Check 1t, Change It system.
This cognitive behavioral technique requires people to first
identify their negative thoughts, evaluate their accuracy, and
finally replace inaccurate beliefs with more balanced and
constructive ones.

It is normal to struggle when you are attempting to learn a
new skill or working toward personal growth. Rather than
allowing failure to become defining, Pearlman has learned to
use other people’s successes as motivation, pushing himself
to work harder rather than becoming discouraged.

Another way that people undermine their own success is by
devaluing their work. This is especially common when in-
dividuals enjoy what they do and would continue doing it
even without compensation, which can make pricing their
services difficult. To help with this, Pearlman recommends
considering opportunity cost—what are you giving up in or-
der to perform this service?

Assigning value to one’s work takes confidence, particularly
since others will often seek to pay as little as possible. Pearl-
man’s silo technique can help manage the negative emotions
that may arise in these situations by separating personal
worth from personal negotiation.

Asking For Help and Confronting
Weaknesses

At times, everyone needs help, and reaching out is an im-
portant part of growth. Many people resist doing so because
asking for help requires vulnerability. Pearlman points out
that vulnerability is not a weakness, even though it can trig-
ger feelings of shame. This discomfort stems from a basic
human need for belonging: people crave connection, and
vulnerability is one of the primary ways it is formed. Those
willing to be vulnerable are better positioned to build strong
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relationships. As Pearlman notes, vulnerability also helps
regulate emotions, build resilience, and improve self-esteem
by fostering a more positive self-image.

Pearlman moves on to discuss building a team. After all, suc-
cess requires other people. Pearlman is an ultramarathoner,
and as such, he needs a crew to help him through these
races. A crew, however, does more than just help individu-
als endure grueling physical challenges. Pearlman notes that
belonging to a group is directly linked to the production of
oxytocin, which he describes as “almost like taking a perfor-
mance-enhancing drug.” He encourages readers to identify
the people in their own lives who consistently offer support.
These relationships, he argues, also contribute to physical
health by influencing blood pressure, immune function, and
stress regulation.

Pearlman also advocates for finding a mentor. He makes
a point of mentoring others himself, having benefited from
mentors while learning his craft. Not everyone is willing to
take on that role, however, as some believe their own suc-
cess may be diminished by helping others succeed. Pearlman
challenges this assumption, suggesting that one effective way
to secure mentorship is by offering value in return. When
people feel supported, he argues, they are more inclined to
offer support themselves.

Pearlman argues that weaknesses can become strengths if
individuals allow themselves room to change and grow. He
suggests that confronting weaknesses—rather than avoid-
ing them—and sitting with the discomfort they produce is
essential to that process. This is often difficult, as acknowl-
edging weaknesses can trigger fears of rejection.

To move past this resistance, he encourages readers to exam-
ine broader patterns of discomfort—situations that may limit
personal growth. While these changes can be unsettling, that
discomfort is a critical part of learning and development,
leading to greater motivation, emotional resilience, and long-
term growth.

Employing Memory and Charm

Pearlman insists that most people do not struggle with mem-
ory problems; rather, they struggle with listening. People do
not usually forget names; they fail to ever encode them in the
first place, often because they are too distracted. To combat
this, Pearlman advocates for his Zisten, repeat, reply approach.

When listening, Pearlman underscores the importance of
tuning out distractions and giving the speaker full attention.
He suggests repeating a person’s name after it is introduced
and using it naturally during the conversation. Spelling the
name or commenting on its spelling can also aid recall. Other
memory techniques he discusses include the mansion tech-
nique, which involves associating information with objects

in a familiar location, and chunking, a method of breaking
information into smaller units to improve retention.

Charm is a central theme in Pearlman’s work. He defines
charm as “getting people on your team,” or finding a way
to persuade others to root for you. While some individuals
are naturally charismatic, he argues that charm is a learnable
skill and considers it “the linchpin to success.”

He associates charm with honesty, noting that people are
drawn to authenticity and that it cannot be faked. Effective
listening also plays a key role and involves full engagement,
expressing genuine interest, avoiding interruptions that can
trigger a fight-or-flight response, asking thoughtful ques-
tions, and concluding conversations by summarizing what
was discussed.

From Mentalism to Mindset

In his book, Oz Pearlman demonstrates some of the tactics
and lessons he has learned that have allowed him to become
a world-class mentalist, earning the attention of corporate
heads and billionaires alike. His book is filled with stories of
his own journey because he believes that people best learn
lessons when they are conveyed through story.

While Pearlman does not give away the secrets to his tricks,
he does give away the secrets to his success. He leaves his
reader understanding what it takes to be successful in any
field. His discussions on self-talk and charm help readers
turn difficult situations into more pleasant ones. His job re-
quires solid memory skills and shares useful tactics to not
only better encode and remember people’s names but also to
remember larger pieces of information.

While Pearlman may not literally read minds, his insights offer
readers practical ways to become more attentive, perceptive,
and intentional in how they engage with others—skills that
carry clear value in both personal and professional contexts.
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