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THE SUMMARY IN BRIEF

From Stephen R. Covey — the late, legendary author of The 7 Habits of Highly 
Effective People — a new set of rules for achieving a happy and fulfilling life of 
primary greatness. 

Many of us are hurting. We have chronic problems, dissatisfactions and dis-
appointments. The idea of living a “great life” seems a distant dream.Too often, 
however, we have the wrong idea of what a great life is. 

Stephen R. Covey believed there were only two ways to live: a life of primary 
greatness or a life of secondary greatness. Through his classic books and seminars, 
he taught that the intrinsic rewards of primary greatness — integrity, responsibility 
and meaningful contribution — far outweigh the superficial rewards of secondary 
greatness — money, popularity and the self-absorbed, pleasure-ridden life that some 
people consider “success.”

In Primary Greatness, a posthumous work, Covey lays out the 12 levers of success 
that will lead to a life of primary greatness: Integrity, Contribution, Priority, 
Sacrifice, Service, Responsibility, Loyalty, Reciprocity, Diversity, Learning, Teaching 
and Renewal. For the first time, Covey defines each of these 12 qualities and how 
they provide the leverage to make your daily life truly “great.”

IN THIS SUMMARY, YOU WILL LEARN:

•	The key differences between primary and secondary greatness.
•	Why principles ultimately govern values.
•	The four human endowments that help us align ourselves to principles.
•	The most important features of the 12 key principles, or levers.

Primary Greatness
The 12 Levers of Success
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Introduction
Primary greatness is the kind of success that comes 

from contribution. By contrast, the trappings of success 
— position, popularity, public image — are secondary 
greatness. Primary greatness is on the inside. It’s about 
character. Secondary greatness is on the outside.

A successful life is about primary greatness — a life 
of duty, honor, integrity, perseverance, self-sacrifice and 
service, regardless of material rewards or circumstances. 
These are natural, universal, unbreakable principles. They 
are the same for everyone everywhere and for all time. 

If you want to go directly north, you align your nose 
to the needle on the compass. Any deviation, and you’re 
no longer headed toward true north; that’s just reality. The 
principles that govern reality are the same principles that 
govern success. 

The principles that govern reality are inarguable. They 
are beyond our control. Thus, we’re more likely to suc-
ceed in life if we align ourselves to those principles and 
stop trying to ignore them. That means examining our 
character and motives. If we want success in life, we might 
have to realign our character and motives to different 
principles. We might have to work on a character flaw, 
such as procrastination or envy or selfishness. In any case, 
we have to confront who we really are inside and align 
our lives to principles that govern success.

Principles are like levers. It might be impossible to 
move a boulder by yourself; but if you use a lever, it can 
be relatively easy. And the longer and stronger the lever, 
the easier it gets. Principles like integrity, service and pri-
ority have great leverage. Only by consistently applying 
these levers can you hope to dislodge the biggest obstacles 

to your success — lapses of character such as selfishness, 
victimism and “fatal distractions” from true priorities.

Dr. Covey describes how to make that important 
journey from an obsession with secondary greatness to 
a focus on primary greatness. He then describes 12 of 
the highest-leverage principles successful people live by, 
giving guidance as to how to internalize those principles: 
Integrity, Contribution, Priority, Personal Sacrifice, 
Service, Responsibility, Loyalty, Reciprocity, Diversity, 
Continuous Learning, Renewal and Teaching to Learn.

Dr. Covey’s 12 levers are based on his own deep 
research and long experience working with thousands of 
people around the globe. These 12 levers are not the sum 
total of the principles of success — there are many others 
— but they are the indispensable principles. The 12 levers 
take us from seeming successful to being successful, from 
deep-down insecurity to the inner confidence people 
feel when they anchor their lives in natural principles. 
Primary greatness is the natural consequence of pushing 
on these levers. l

The Secret Life
We all live three lives: public, private and secret. The 

secret life is where your heart is, where your real motives 
are — the ultimate desires of your life. It is also the source 
of primary greatness. If you have the courage to explore 
your secret life, you can honestly question your deepest 
motivations. Are you prepared to rescript those motiva-
tions — to realign your life to the core principles of true 
success? The secret life is the key to primary greatness.

In our public life, we are seen and heard by colleagues, 
associates and others within our circle. In our private life, 
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we interact more intimately with spouses, family members 
and close friends. The secret life is part of the other two. 
The secret life is the mainspring that motivates the other 
two lives.

The unique endowment of self-awareness — the key 
to the secret life — is where you can stand apart from 
yourself and observe yourself. Courage is required to 
explore your secret life because you must first withdraw 
from the social mirror — the reflection of ourselves that 
society feeds back to us but may have little to do with our 
inner selves. We get used to the view of ourselves in the 
social mirror.

The most critical junctures in life take place when you 
visit your secret life and ask, “What do I think? What do I 
believe is right? What should my motives be?” One of the 
exciting fruits of the secret life is the ability to consciously 
choose your own motives. Until you choose your own 
motives, you really can’t choose to live your own life. 
Everything flows out of motives and motivation — they 
are the root of our deepest desires. The question is, which 
motives will we put first in our lives?

People who regularly explore their secret life and 
examine their motives are better able to see into the heart 
of others, practice empathy, empower them and affirm 
their worth and identity.

Self-Affirmation
A key to having a healthy secret life is self-affirmation. 

Among the most important bits of communication are 
messages of affirmation you give yourself and others. A 
good self-affirmation has five characteristics: 

•	 It’s personal, meaning it is written in the first person.
•	 It’s positive rather than negative, meaning that it 

affirms what is good and right.
•	 It’s present tense, meaning you are doing it now or 

have the potential for doing it.
•	 It’s visual, meaning you can see it clearly in your 

mind’s eye.
•	 It’s emotional, meaning you have strong feelings 

attached to it. l

Character: The Source of  
Primary Greatness

Character, what you are, is ultimately more important 
than competence, what you can do. Primary greatness is, at 
its base, a matter of character. Both are important, but char-
acter is foundational. All else builds on this cornerstone. 

Even the very best structure, system, style and skills can’t 
compensate completely for deficiencies in character. 

Emotional maturity is foundational to all decisions 
and all relationships. Emotional maturity is the ability to 
express your feelings and convictions with courage, bal-
anced with consideration for the feelings and convictions 
of others. Balancing courage with consideration is a good 
way to achieve improved results and better relationships. 
Without this balance, you tend to get one at the expense 
of the other.

Even though people may be technically well educated, 
if they don’t grow in emotional maturity, eventually their 
skills may be their undoing. Skills don’t trump character, 
yet the training and education of most people is designed 
to build competence, not character. 

How can we meet the equally important need for 
ongoing character development? You could do this 
through a 360-degree stakeholder information system, 
which gives people solid, scientific, systematic feedback on 
their performance in both dimensions. 

A 360-degree survey gets information about a person 
from all stakeholders: employees, customers, supervisors 
and co-workers. Then the person will say, “Gosh, I have 
low marks for team building and interdependency, even 
though I’m producing the numbers. What can I do?” Now 
they recognize where they need to work on character 
development. They can then organize resources to draw 
on: their families, their friends, professional association, 
church and support groups.

How can we reprogram ourselves? Well, often we must 
first be humbled, either by circumstances, such as not 
getting desired results and losing our assets, or by crises, 
not getting the meaning or fulfillment we desire, or 
failing to maintain good relationships with our colleagues, 
spouses and kids. We are then more willing to accept 
the fact that universal principles like respect, empathy, 
honesty and trust ultimately govern. We are then more 
willing to accept responsibility for who and what we are. 
We are then more willing to develop and live by a solid 
sense of mission, which does much to produce integrity. 
Ultimately, what we are (character) is the most critical 
component of success.

With the strong foundation of character in place, we can 
add all the colorful elements of personality. If you don’t 
have the character roots, you might pretend to play the 
part, but when push comes to shove, you’ll be uprooted. 
Such uprooting is among our most difficult learning 
experiences but also among the most powerful and useful 
ones as we recommit to live lives of integrity. l
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How to Align Yourself  
to Principles

The key to primary greatness is to be centered on 
principles. Building character and quality of life is a 
function of aligning our beliefs and behaviors with 
universal principles. These principles are impersonal, 
external, factual, objective and self-evident. They operate 
regardless of our awareness of them or our obedience or 
disobedience to them.

If you and your people have spent time working on 
your value system, usually those values will reflect true 
principles. However, sometimes distortions are introduced 
from the wider culture (from the media, for example) or 
a subculture (like an obsession with a musical group) or 
from a magnetic force (like a powerful emotional event 
or magnetic personality, such as a powerful boss who 
has a big ego and a deep agenda in a certain direction), 
and those distortions can totally throw off your sense of 
direction and your moral bearings.When those distortions 
happen, you get uprooted. You become a double-minded 
person, a person who is unstable, and you experience a 
deep inner sense of vertigo. 

Another question relates to the age-old argument of 
relative versus absolute truth. People ask, “How can you 
suggest there is such a thing as true north, when it’s all 
relative anyway?” Here’s a three-word test of truth: 

1.	Universal. If there are no universal principles, there 
is no true north, nothing you can depend on. You 
can forget about the character ethic; just create an 
image that sells well in the social and economic 
marketplace. You end up with business and political 
systems that operate independent of natural laws like 
integrity and honesty.

2.	Timeless. True north is a symbol for bedrock 
principles — principles that don’t change over time. 
To the degree you move away from the laws of 
nature and toward what is timely and trendy, your 
judgment is adversely affected.

3.	Self-evident. A true principle is self-evident, as in 
the Declaration of Independence: “We hold these 
truths to be self-evident.” That is, you may try to 
argue against them, but it’s futile. If you try to argue 
against a principle and find it to be a foolish argu-
ment, you know you have a natural law.

If your current lifestyle is not in alignment with natural 
principles, then you may want to trade a values-based map 
for a principle-centered compass. When you recognize 

that principles ultimately govern, you might willingly 
subordinate your values to them and align your roles, 
goals, plans and behaviors with them.

How do we align our lives with true-north realities that 
govern quality of life?

Four Human Endowments
As human beings, we have four unique endowments — 

self-awareness, conscience, independent will and creative 
imagination — that not only separate us from the animal 
world but also help us distinguish between reality and 
illusion and align our lives with the laws that govern 
quality of life. 

Self-awareness enables us to examine our paradigms 
— the lenses through which we see the world — to 
think about our thoughts, to become aware of our social 
scripting and to enlarge the separation between stimulus 
and response. Self-aware, we can take responsibility for 
reprogramming or rescripting ourselves out of secondary 
greatness and toward primary greatness.

Conscience puts us in touch with something within 
us even deeper than our thoughts and something outside 
of us more reliable than our values. Conscience is 
universal. No matter what people’s religions, cultures or 
backgrounds are, their mission statements all deal with the 
same basic human needs: to live (physical and financial 
well-being), to love (social well-being), to learn (mental 
well-being) and to leave a legacy (spiritual well-being).

Independent will is our capacity to act — the power 
to transcend our paradigms, to swim upstream, to rewrite 
our scripts, to act based on principles rather than reacting 
based on emotions, moods or circumstances.

Creative imagination empowers us to create beyond 
our present reality. It enables us to write Personal Mission 
Statements, set goals, plan meetings or visualize ourselves 
living with fidelity to principles even in the most chal-
lenging circumstances. We can imagine any scenario we 
want for the future. Memory is limited. It’s finite; it deals 
with the past. Imagination is infinite; it deals with the 
present and the future, with potentiality, with vision and 
mission and goals, with anything that is not now but can 
be.

Here are four ways to nurture your unique endowments:
•	Nurture self-awareness by keeping a personal journal.
•	Educate your conscience by learning, listening  

and responding.
•	Nurture independent will by making and  

keeping promises.

•	Develop creative imagination through visualization. l
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The 12 Levers of Success
The Lever of Integrity

Total integrity is the first lever of primary greatness. 
People who have lost integrity live and work in a world 
of seeming to be something they are not. Living a false life 
is a heavy burden on your conscience and on the people 
who rely on you. Total integrity lifts that burden from 
your life. Those who have primary greatness are people for 
whom total integrity is deeply inscribed in their character. 

How do you arrive at integrity? Integrity is the child 
of two primary character traits: humility and courage. 
Humility means realizing that, over time, principles 
ultimately govern. A humble person doesn’t say, “I am in 
control,” or “I am in charge of my destiny.” That theme, 
so common in much of the success literature in recent 
decades, is a product of the social value system. And our 
social values may not be based on rock-solid principles but 
on the shifting sands of ego or opinion. Humility is, in a 
sense, the mother of all virtues, because all of them come 
through that spirit of submission to pragmatic reality. 

The father of all virtues is courage, because when put to 
the test, courage defines our commitment to those virtues. 
Eventually, every value is tested. Whether we will align 
our values, our lives and our habits with those principles is 
the big question. In other words, will we really live by our 
principles? We may be humble, but are we courageous? 
Will we, in fact, swim upstream against very powerful 
social values or against our own individual tendencies?

When you have both humility and courage, you nat-
urally develop integrity. Integrity means that your life is 
integrated around principles and that your security comes 
from within, not from without.

The Lever of Contribution
Primary greatness is achieved by those who have a 

mission, a purpose to serve that is higher than themselves, 
a lasting contribution to make. Many of us are tempted 
to take the easy way through life, never asking much of 
ourselves, and never ask the liberating questions, “What 
does the world need from me? How can I contribute to 
the lives of others?” 

As we move toward the global economy and the new 
rules that govern the workplace, we’ll see more compe-
tition from high-quality and low-cost producers, and this 
competition will exceed anything we have known in the 
past, particularly as we see the emergence of Asian, South 
American, Indian, Chinese and Middle Eastern economies. 
People will need to reconsider their own purposes and 

redesign themselves to accommodate the new reality. 
There are three things in particular: 

•	They need a sense of what true north is to them. 
They must define a personal mission based on a 
vision that contributes to the organization and a value 
system that is principle-centered, that will not change.

•	They must be willing to bear risk. They must be 
willing to take three kinds of risk: in the way they 
speak, in the way they listen and in the way they act.

•	They must make and keep a commitment to 
lifelong learning.

In addition, to achieve the line of sight between what 
the world needs and what you offer, you need to answer 
three questions: What does the world need? What am I 
good at? How can I best do what I like to do and meet 
real needs where I now work? In effect, you must become 
an artistic leader and follower. 

The Lever of Priority
Shifting from secondary to primary greatness means that 

things we too often put first in our lives should actually 
be last. Some things are just plain more important than 
others; in fact, some things are so important — your life, 
your health, your family — that others are trivial by com-
parison. If your days are filled with “fatal distractions” such 
as trivial work tasks, gaming and endless entertainment, 
you need to press on the lever of true priorities.

What are the first things in your life? One good way to 
answer that question is by asking others, “What is unique 
about me? What are my unique gifts? What is it I can do 
that no one else can do?” Your unique talents and capabil-
ities determine the important work you have to do in life. 
The tragedy is that our unique contribution is often never 
made because the important first things in our lives are 
choked out by other urgent things. Thus, some important 
works are never started or finished. 

The path to personal effectiveness is a balancing process. 
Think through this process very carefully. “What are 
your responsibilities in life? Who are the people you 
care about?” The answers become the basis for thinking 
through your roles. Your goals are then set by asking, 
“What is the important future state for each relationship 
or responsibility?”

For many people, the dominant metaphor of life is still 
the clock. We value the clock for its speed and efficiency. 
The clock has its place and efficiency has its place, but 
only after you’ve achieved effectiveness. The symbol of 
effectiveness is the compass, because it provides direction 
— purpose, vision, perspective and balance. 
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To move from a clock mindset to a compass mindset, 
you focus on priorities instead of schedules. The clock 
can tell you when a meeting is going to be held, but it 
won’t tell you if the meeting is worth going to. Follow this 
time-management credo: “I will not be governed by the 
efficiency of the clock; I will be governed by the compass 
of my conscience.”

The Lever of Sacrifice
Primary greatness depends on the principle that we are 

better together than alone, that no one person can do it 
all and that no one ever made a worthwhile contribution 
all alone. To sacrifice means to revere. You can’t bond with 
an entity — a family, a team, a company — you can only 
bond with people. That bonding occurs when a sacrifice 
reveres what otherwise might be disregarded. As we treat 
one another with more love, kindness, courtesy, humility, 
patience and forgiveness, we encourage the same in return. 

The same principle applies to any relationship, even in 
business. Partnering is a key to primary greatness. Unless 
we are willing to work together, to sacrifice our pride of 
ownership of our ideas or our image, we will not meet 
the ever-growing demands of the marketplace. The old 
levels of service will not meet future demands. It’s going 
to take a new level of empowerment, which will come 
through partnering. 

•	We need to partner up and down the channels with 
suppliers, distributors and customers; we need strong 
partnerships with all stakeholders. 

•	We need to partner with firms across functions. 
This is rarely done, because of powerful misaligned 
structures and systems that foster internal competi-
tion and comparison.

•	  We need to partner across lines of business. We 
gain synergy when we communicate across lines of 
business, not just across functions.

The Lever of Service
The principle of service is highly personal — it’s a 

giving of the self. The personal touch matters with 90 
percent of people, and it empowers the rest. Selfishness is 
the source of our heaviest burdens in life, while serving 
others — lightening the burdens of others — is the very 
essence of primary greatness. Secondary greatness has 
nothing to do with service.

Why is this principle so important? Why does it open 
hearts and minds and doors? It’s because the deepest 
hunger of the human soul is to be recognized, valued, 
appreciated and understood. When you acknowledge the 
presence of others and adapt your presentation in an effort 

to reach them, in effect you say to them, “You matter. 
You’re a person of worth. You have intrinsic merit, and I’m 
not comparing you with anyone. You are precious. And if 
you allow me into your mind to leave a message, I know 
that I’m on sacred ground.”

How do you get this concern for the individual 
customer? Three ways: hire it, train it or cultivate it in the 
culture. You might hire it and train it, but the most pow-
erful way to cultivate the service ethic is to develop strong 
social norms in the culture itself. When people begin to 
see that this is how we treat each other, you will then have 
a sustainable competitive advantage. The cultivation of the 
spirit of servant leadership will teach everyone to be kind, 
respectful and caring, even though some people aren’t 
naturally that way.

The Lever of Responsibility
Taking responsibility is essential to primary greatness. 

It’s easy to take responsibility for the good things in our 
lives, but the real test comes when things aren’t going well. 
Those who practice primary greatness know that their 
quality of life depends on their own choices, not on the 
choices of others or even their circumstances.

People often are offended — or they offend others 
— and then neither party has the humility to take full 
responsibility for their part. Instead, they rationalize and 
justify themselves. They look for evidence to support their 
perception of the other person, which only aggravates the 
original problem. Ultimately, they put each other into a 
mental-emotional prison. 

You can’t come out of that prison until you pay the 
uttermost farthing. A farthing was a tiny English coin 
equaling one fourth of a penny. Paying the uttermost 
farthing means paying the price that’s required. It means a 
humble and complete acknowledgment of your responsi-
bility for the problem, even though others might be partly 
responsible as well. If you take full responsibility for your 
part in it — and acknowledge it and apologize out of 
deep sincerity and concession of spirit — the other person 
will sense the utter sincerity of what you say. Of course, 
your behavior must then comport with that expression, so 
that others can see your integrity.

To pay the uttermost farthing, you might say, “I was 
wrong.” “I embarrassed you in front of your friends.” 
Or “I cut you off in that meeting, when you had made 
this tremendous preparation. And I’m not only going to 
apologize to you but also to the other people who were in 
that meeting, because they could see the way I dealt with 
you, and it offended them as well.” You make no effort to 
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justify, explain, defend or blame in any way — you make 
every effort to pay the uttermost farthing in order to get 
out of prison. Only by making a complete and specific 
acknowledgement of your own failings or mistakes do you 
pay the uttermost farthing. 

The Lever of Loyalty
People with primary greatness are loyal, not unquestion-

ingly loyal, but they show the kind of loyalty that refuses 
to stereotype, castigate or label others in their absence. 
Too many of us carry the burden of disrespect for others, 
of conceit or even contempt for the imperfections of the 
people around us. We unload a tremendous weight from 
ourselves if we can cast off unrealistic expectations of 
others and stay loyal to them as human beings.

The ultimate test of primary greatness is to be loyal to 
people who are absent. When other people are not with 
you, they’re in the dark; they don’t know what you’re 
saying about them or whether you’re loyal to them. And 
that’s when you show your true character. That doesn’t 
mean you can’t be critical, but you’re constructively 
critical and loyal to the point that you would not be 
ashamed if they happened to overhear the conversation 
or if word were to get back to them, as it often does. You 
don’t just sit on the sideline cutting, labeling and stereo-
typing people and then look for evidence to support your 
disdain for them.

When you defend the integrity of a person who is 
absent, what does that say to those who are present? It says 
that you would do the same thing for them. Sure, it takes 
courage to speak up at the time. It’s much easier to say 
nothing. But I believe that if we have a chance to defend 
others or to speak up for our cherished beliefs and values, 
we need to do it.

The Lever of Reciprocity
Primary greatness is based on the principle of reciproc-

ity — that what you give comes back to you. The concept 
of fairness is deeply ingrained in every culture. Those who 
believe in secondary greatness want to tip the scales of 
every human interaction in their favor — their motto is 
“WIFM”: What’s in it for me? By contrast, those who live 
by the principle of reciprocity know there is no win in life 
if others do not win too.

How can we ensure that the most important relation-
ships in our lives are reciprocal?

•	 Look first to yourself. Be honest with yourself first.
•	Create intimacy. The more you bond, the more  

you care.

•	 Share knowledge and information.
•	 Include all stakeholder relationships.
•	Care about those on the front lines.
•	Choose mercy over “measure for measure.”

Recognize that others need love and understanding 
and mercy just as you do. These simple principles, con-
sistently applied, ensure the kind of bonding that leads to 
primary greatness.

The Lever of Diversity
Sameness holds you down and drains your energy. 

Primary greatness seeks out diversity. Nothing kills success 
faster than being incapacitated by limited data and narrow 
thinking. Without diversity, there is no synergy, and 
without synergy, nothing new happens. 

The natural tendency is to surround ourselves with 
people like us instead of creating a complementary team. 
Cloning yourself produces negative energy, because it 
inhibits other people’s talents and gifts. On the other 
hand, building a complementary team — which has one 
goal but many different roles, perceptions, methods and 
approaches — enables the full expression of talents and 
releases positive energy. 

Why is the tendency to clone so prevalent and so 
strong? It is because cloning gives leaders a false sense of 
security. When you have people thinking like you, doing 
like you, speaking like you, referring to you, quoting you, 
dressing like you and grooming like you, then you feel that 
you’re being validated as a leader. You feel that you have 
value because other people value being like you. However, 
they’re telling you what you want to hear, not what you 
need to know. So you may get some artificial harmony, 
conformity or uniformity, but you won’t have much 
creativity, synergy, unity or security. Cloning comes from 
insecurity and from being centered on public opinion.

The new ideal is the complementary team where unity is 
achieved by those who have different talents — who have 
one vision and purpose but many roles, perceptions, capac-
ities and duties. Unless you have a transcendent purpose 
and a shared value system, differences become negative and 
counterproductive — not positive and synergistic — sim-
ply because there isn’t unity on the fundamentals. If there’s 
unity on the fundamentals, you can tolerate differences in 
other areas and still have positive synergy.

The Lever of Learning
Secondary greatness isn’t very interested in learning, but 

primary greatness demands it. In business, a person who 
isn’t constantly upgrading his or her skills and knowledge 
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becomes untrustworthy in time. Beyond this, learning is 
what we call a primary good, valuable for its own sake. 
The love of learning and the search for wisdom help 
make life worthwhile. We all have a moral obligation to 
the people who are important in our lives, as well as to 
ourselves, to learn and progress without ceasing.

We often talk of the need for continuing education in the 
context of work, but we rarely speak of it as a governing 
principle of life. In fact, continuous learning will save your 
life because, without it, you slip quickly into irrelevance.

A business can only do so much; the rest is up to the 
individual. As individuals, we ought to take into account 
the needs of the organization in our personal- and 
professional-development programs; otherwise, we may 
be developing for the wrong reason or at the wrong 
time. Our personal development should be relevant to 
the economy, to the industry, to the company and to our 
current assignment.

Among the many job-related learning options available 
to most people are research skills of analysis and synthesis, 
a personal reading program, review of classic literature and 
personal universities, such as TED talks or massive open 
online courses.

The Lever of Renewal
You can’t achieve primary greatness by neglecting 

yourself — your health, your mind, your emotional and 
spiritual life. Each of these vital areas of your life needs 
constant, even daily, renewal. Pushing the lever a little bit 
every day can offset a slow or even catastrophic downward 
decline in your personal energy and even save your life.

Act on four assumptions dealing with the four parts 
of human nature: physical, mental, social and spiritual. 
The ultimate personal synergy comes when we renew 
ourselves in all four dimensions regularly, on both personal 
and professional levels. 

Physical assumption: Imagine you have already 
had one heart attack (personal) or one business failure 
(professional). Work on the assumption that you should 
live carefully, wisely, with a good exercise and nutrition 
program, so that you can have many, many more fulfilling 
years of life.

Mental assumption: Imagine that your knowledge 
(personal) and skills (professional) will be obsolete in 
three years. If you make this assumption — and it is 
accurate, by the way — you will get into serious system-
atic study and reading.

Social assumption: Imagine that everything you say 
about other people will be heard by them, both at home 

(personal) and at work (professional). You might still be 
critical, but your criticism will be far more responsible and 
constructive when you feel as if they are listening to what 
you say.

Spiritual assumption: Imagine that you will soon 
have a one-on-one accounting with the people you love 
and who love you (personal) and with your boss and 
team members (professional). In this personal interview, 
you will give an accounting of your stewardship: how 
well you are maintaining your physical health and fitness; 
what you have learned and how well you have employed 
knowledge and skills; how true and loyal you are to other 
people, especially behind their backs; and how well you 
are developing the spiritual side of your nature.

The Lever of Teaching
What’s the best way to internalize the levers of primary 

greatness you’ve just learned about? It’s simple: Teach them 
to others. As you do, your understanding of the levers will 
deepen. Others will look to you to exemplify those princi-
ples. You’ll become an authority on primary greatness.

There are four big advantages in applying this principle: 
you simply learn better when you teach; when you teach 
something you feel good about, you increase the likeli-
hood of living by it; when you teach what you learn, you 
promote bonding in the relationship; and when you teach 
something you learn, it lubricates the change and growth 
process for yourself.

Remember, we are teaching something all the time, 
because we are constantly radiating who and what we are.

The end of a life filled with primary greatness is wis-
dom — a perspective that embraces principles, continuous 
growth and an integrated wholeness. It is a perspective 
that brings peace to the inner person and prosperity to the 
world. It is a perspective that brings security because the 
principles upon which we live our lives are solid, enduring 
and will never change. l

RECOMMENDED READING LIST

If you liked Primary Greatness, you’ll also like:

1. The 8th Habit by Stephen R. Covey. Leadership guru Stephen R. Covey 
writes that accessing a higher level of human genius and motivation 
requires a sea change in thinking: a new mindset and skill set.

2. The 7 Habits of Highly Effective People by Stephen R. Covey. Stephen 
R. Covey reveals principles that give us the security to adapt to change 
and the wisdom and power to take advantage of the opportunities that 
change creates.

3. Great Work, Great Career by Jennifer Colosimo, Stephen R. Covey. Do 
you have a good career? How do you create a great career? Stephen R. 
Covey and change-consultant Jennifer Colosimo offer answers.


