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The Power  
of Going All-In
Secrets for Success in Business, Leadership, and Life

by Brandon Bornancin

THE SUMMARY IN BRIEF

Whatever is holding you back from the team you’ve always wanted, the company 
you’ve always wanted, and the results you’ve always wanted, this book will solve 
those problems and make your dreams a reality through a treasure trove of  practi-
cal and essential advice.

Written as an easy-to-use actionable guide for entrepreneurs, managers, executives, 
board members, founders, sales professionals, and other leaders looking to improve 
their leadership skills, new lessons are introduced that will challenge your thinking 
and help you make a positive impact on others throughout the course of  a year. 

The Power of Going All-In: Secrets for Success in Business, Leadership, 
and Life by Brandon Bornancin consists of  leadership secrets and strategies and 
is ultimately designed to motivate you to keep going when the path seems difficult. 
The managers and leaders who go all-in never give up. They know there is always a 
way. There is always a solution. You just have to find it.

IN THIS SUMMARY, YOU WILL LEARN:

•	 The principles for going all-in that provide the groundwork to build a strong 
team built for maximum success.

•	 The strategies for building high-performing teams that cover the best tactics 
for harnessing tenacity in the face of  failure.

•	 The keys to unlocking your team’s potential and building trust.

•	 The secrets to developing the next generation of  leaders.

Management



The Power of Going All-In

2Soundview Executive Book Summaries®  |  summary.com

What Does it Mean to Go All In?
“Going all-in” or “all-in leadership” is all at once a mindset 
and a way of  life. It’s an unwavering commitment to excel-
lence and a relentless pursuit of  growth.

​​The power of  going all-in pushes against leadership norms 
like micromanaging and turning your team into mindless 
robots. Instead, going all-in empowers companies to be-
come the unstoppable leaders of  tomorrow.

Anyone going all-in refuses to settle for anything average or 
ordinary and instead strives to help their team achieve the 
extraordinary.

Going all-in is about channeling your time, energy, and 
resources into a purpose bigger than yourself  and helping 
your employees take their careers to the next level.

Going all-in encompasses the following core characteristics:

•	 Massive goals: All-in leaders never settle for average, 
and they aren’t afraid to set massive, ambitious goals 
for themselves, their team, and their business. They’re 
always ready to put in the effort to make their dreams 
a reality and take their company to new heights.

•	 Positivity: No matter the obstacle, people who are 
all-in take a glass-half-full approach to everything in 
life and stay positive at all costs. This positivity makes 
the biggest challenges seem minor, and it turns every 
setback into an opportunity for growth. The relentless 
positivity of  all-in leaders is the momentum that push-
es their team forward.

•	 Coachability: Regardless of  how much experience 
an all-in leader has, they never get a big ego or think 
they’re too good to learn anymore. Instead, leveraging 
the power of  going all-in is all about staying humble, 
coachable, hungry to learn, and eager to improve.

•	 Strong work ethic: All-in leaders aren’t afraid to get 
their hands dirty and put in good old-fashioned hard 
work. Hustle beats talent when talent doesn’t hustle, and 
an all-in leader is always the first to show up at the office 
and the last to leave because they understand that hard 
work is the magic behind the greatest successes.

•	 Whatever it takes: When there’s a goal, all-in leaders 
are willing to do whatever it takes to make it happen. 
Whether they have to put in extra hours, invest more 
money, or get down in the trenches with their employ-
ees, all-in leaders give everything they’ve got to make 
the impossible possible.

•	 No excuses: All-in leaders have zero tolerance for excus-
es for themselves or their teammates because excuses 
are distractions that get in the way of  improvement.

•	 Extreme ownership: When the team wins, all-in 
leaders give all the credit. And when things don’t go as 
planned, they take full ownership of  the mistakes and 
100% of  the blame.

•	 Unshakable commitment: All-in leaders possess an un-
breakable commitment to their vision. They are fully 
invested in their pursuits and willing to go above and 
beyond to make their goals happen.

•	 Fearless resilience: Going all-in means embracing failure 
as a stepping stone to success. All-in leaders bounce 
back from set- backs, learn from their mistakes, and use 
adversity as fuel to propel themselves forward. 

•	 Limitless passion: All-in leaders understand that pas-
sion is a powerful catalyst for extraordinary achieve-
ments. Their enthusiasm is infectious, and they’re 
great at fostering a collective sense of  purpose.

•	 Courageous vision: Top leaders have a bold vision for 
the future of  their team. They have the skills to not 
only articulate this vision clearly but motivate others to 
join them on their journey. 

•	 Continuous growth mindset: All-in leaders are lifelong 
learners. They actively seek opportunities for personal 
and professional development. Never content, they 
embrace constructive feedback, seek out mentors, and 
always strive to expand their knowledge and skill sets.

When all-in leadership takes root, the impact is profound! 
Organizations experience exponential growth, innovation, 
and a culture of  excellence. All-in leaders create an envi-
ronment where individuals are encouraged to think bigger, 
reach new heights, and challenge the status quo.

The All-In Roadmap
The year-long program outlined in this book is a road-
map for becoming a transformational leader. Each month 
focuses on a key aspect of  leadership, providing actionable 
strategies to build a strong team, foster a high-performance 
culture, and empower individuals to achieve their full 
potential. The program emphasizes effective communica-
tion, transparency, continuous learning, building trust, and 
servant leadership, while equipping you with the tools to 
navigate challenges, embrace change, and make data-driv-
en decisions. Ultimately, by following these principles and 
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Ultimately, your success is a team  
effort, so ditch the blame game and focus  

on collective achievement. 

investing in your team’s development, you can become a 
leader who inspires, motivates, and drives results.

Month 1: Mission, Vision, and 
Accountability
The first month should be spent focused on building yourself  
as a leader and fostering a strong team identity. Invest in your 
own development and implement strategies to propel your 
team’s success. Clearly define your vision and translate it into 
actionable plans. Remember, your role is to empower and 
serve your employees. Effective leaders inspire loyalty and 
growth, turning good employees into excellent ones. 

Create a supportive and collaborative environment where 
open communication is key. Celebrate even small wins and 
cultivate a sense of  gratitude within the team. Embrace 
change and adaptability, constantly striving to improve. 

Remember, leadership is a privilege, and your dedication 
will ignite a fire of  passion and growth within your team. 
Empower your team members to become future leaders by 
setting achievable goals and fostering their development. 
Ultimately, your success is a team effort, so ditch the blame 
game and focus on collective achievement.

Month 2: Building the Foundation  
for Great Hiring and Onboarding
The second month is dedicated to building a strong foun-
dation through strategic hiring and onboarding. Focus on 
recruiting top talent with a “future-proof ” mindset. Utilize 
behavior-based interviews and prioritize candidates with ini-
tiative, intelligence, integrity, and a growth mindset. Invest in 
those with unique skills and the potential to elevate the team. 

Develop a clear onboarding process that allows new hires to 
quickly showcase their talents and integrate into the com-
pany culture. Provide opportunities for mentorship, regular 
check-ins, and access to training and technology. By creating a 
supportive and growth-oriented environment, you’ll empower 
new team members to succeed and contribute significantly. 

Remember, building a high-performing team is an ongoing 
process, so embrace continuous learning and celebrate both 
individual and collective achievements.

Month 3: Developing a High 
Performance Culture
The third month dives into cultivating a high-performance 
culture. Foster open communication by actively listening 
to your team’s needs and fostering a positive, challenging, 
and collaborative environment. Unleash their creativity and 
empower them to excel by providing extensive resources and 
eliminating roadblocks. Celebrate both individual and collec-
tive achievements, while fostering a sense of  shared purpose. 

Remember, progress trumps perfection. Embrace continu-
ous learning by providing training, mentorship, and oppor-
tunities to learn from each other. Become a servant leader, 
obsessed with maximizing your team’s potential. Empower 
them with ownership and autonomy, while offering constant 
support and celebrating their success. Prioritize continuous 
improvement by gathering feedback, eliminating inefficien-
cies, and fostering a culture of  innovation.

Month 4: KPIs, Goal Setting,  
and Decision-Making
The fourth month emphasizes data-driven decision mak-
ing and goal achievement. Fuel your strategic thinking 
by reflecting on your purpose and continuously learning. 
Empower your team to become independent thinkers and 
problem solvers, fostering a culture of  integrity and risk-tak-
ing. Establish clear KPIs and collaboratively set ambitious, 
measurable goals at various timeframes. 

Embrace regular communication through weekly updates 
and encourage team input when making decisions. Priori-
tize and focus on completing one task at a time to achieve 
excellence. 

Cultivate a fun and results-oriented environment where 
data guides decisions and continuous improvement is cel-
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ebrated. Empower your team to be vocal problem-solvers, 
trusting their ability to make impactful contributions. Re-
member, speed and collaboration are key to success. Learn 
from high performers and constantly seek new knowledge 
to propel your team to new heights.

Month 5: Prioritizing Tasks, Diagnosing 
Issues, And Taking Action
Month five focuses on streamlining your team’s operations. 
Embrace a decisive “hell yes” or “hell no” approach to 
prioritize tasks aligned with company goals. Plan effective-
ly, cleaning up your sales pipeline regularly, and prioritize 
direction over speed. Empower your team by fostering a 
meritocracy and equipping them with the necessary skills. 

Break down complex goals into manageable steps and pri-
oritize high-probability deals. Prepare game plans, provide 
ongoing coaching, and hold efficient team meetings. Ask 
insightful questions, promote rapid learning, and encour-
age a “learn fast, fail fast” mentality. Invest in training and 
empower your team members to take ownership. 

Focus on high-impact activities, securing the resources 
needed to achieve ambitious goals. Give your team a head 
start by anticipating their needs and aggressively cut project 
timelines. Prioritize working on the right tasks and help 
your team find a balance between supporting others and 
achieving their own goals. Cultivate a sense of  urgency 
within your team, value fresh perspectives from new hires, 
and instill the importance of  hard work. This month is 
about maximizing efficiency, clarity, and results.

Month 6: Thriving In Adversity With 
Resilience, Discipline, And A Growth 
Mindset
The sixth month emphasizes navigating challenges and 
building resilience. Cultivate a persistently positive atti-
tude and instill a “whatever it takes” work ethic within 
your team. Emphasize the power of  consistent effort 
and daily improvement, highlighting that growth thrives 
on overcoming obstacles. Challenge the notion that grit 
equates solely to winning, and instead, focus on the “show, 
do, be” model: leading by example. 

Empower your team to believe in themselves and overcome 
self-doubt. Normalize the learning curve and celebrate 
teamwork. Teach your team to compete with their past 

selves, fostering a growth mindset. Embrace calculated 
risks and encourage proactive problem-solving as the team 
evolves. Promote a culture of  continuous learning by en-
couraging curiosity and open communication. Help your 
team see challenges as manageable obstacles and empower 
them to take calculated risks. 

Foster a coachable environment where constructive feed-
back is seen as an opportunity for growth. Embrace vulner-
ability and encourage honest in-person feedback. Instill a 
“never say die” attitude and promote collaborative prob-
lem-solving through dividing large tasks. 

Reframe mistakes as learning experiences, focusing on 
solutions over dwelling on problems. Prioritize action and 
accountability, asking “what needs to be done today?” Ac-
knowledge that success requires discomfort and teach your 
team to enjoy the journey while striving for their goals. Ulti-
mately, promote a focus on hard work over luck and celebrate 
the joy of  the process along with achieving desired outcomes.

Month 7: The Art Of Communication, 
Transparency, And Active Listening
Month seven dives deep into effective communication and 
building trust. Practice active listening and prioritize clear, 
purposeful communication built on trust. Strive to under-
stand your team’s perspectives and become obsessed with 
their success. Maintain transparency by sharing key decisions, 
wins, and losses that impact the company mission. Celebrate 
your team’s achievements and avoid a “one-up” mentality. 

Foster open communication by asking insightful questions 
and encouraging honest feedback. Recognize and address 
burnout, and empower your team to seek solutions, not 
dwell on problems. Hold high expectations and provide 
constructive criticism through Performance Improvement 
Plans to help underperformers. Address negativity swiftly 
and don’t hesitate to have difficult conversations. 

Remember, fostering a positive and supportive environment 
is key to success. Be open to feedback and acknowledge 
that challenges can be opportunities for growth. Embrace 
change and empower your team to overcome resistance as 
you navigate the path to success.

Month 8: Empowerment, Trust,  
And Autonomy
Month eight emphasizes empowering your team for peak 
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Recognize and reward hard work,  
understanding that dedication goes  

beyond a traditional workweek.

performance. Acknowledge everyone’s learning curve and en-
courage continuous development. Create a sense of  purpose 
that transcends individual tasks by outlining a bigger vision. 

Equip your team with the tools and framework  of  
SWATR: Set, Work, Track, Achieve, Repeat, to crush 
their goals. Foster a culture of  open communication 
where asking for help and feedback is encouraged. Rec-
ognize and celebrate achievements, promoting a positive 
and motivating environment. Leverage data to learn from 
experiences and foster an environment where failure is 
seen as a stepping stone to growth. 

Empower your team to overcome obstacles and champion 
autonomy, allowing for independent creativity and innova-
tion. Recognize and reward hard work, understanding that 
dedication goes beyond a traditional workweek. Embrace 
a servant leadership style, prioritizing your team’s success 
over your own. 

Embrace continuous learning, creating a circular teaching 
environment where knowledge flows reciprocally. Maintain 
a positive attitude and focus on potential for improvement, 
fostering an optimistic and growth-oriented environment. 
Stay open to new ideas and embrace discomfort as a sign of  
learning and progress. Recognize that stagnation is regres-
sion, and celebrate your team’s ongoing evolution.

Month 9: Leading Through Change, 
Uncertainty, And Tough Times
Month nine tackles navigating change and adversity. Re-
frame challenges as opportunities for learning and growth. 
Embrace discomfort as a catalyst for improvement and 
empower your team to do the same. Differentiate between 
high-performing team members and those requiring addi-
tional coaching. Address mediocrity head-on, reminding 
them that results reflect effort. Foster a positive mindset and 
encourage your team to stay focused amidst challenges. 
Actively listen to unspoken concerns and identify areas for 
improvement. Step outside your comfort zone and encour-
age calculated risks. 

Maintain a zero-tolerance policy for negativity and mi-
cromanagement. Promote respectful disagreement within 
a collaborative environment. Recognize that tough times 
build resilience. When considering significant changes, con-
duct a thorough analysis considering timing, alignment with 
company goals, team and company betterment, resource 
availability, implementation plan, expert consultation, test-
ing feasibility, and potential for negative impact. 

Make critical decisions when at your peak and value your 
team’s ideas as potential game-changers. Lead from the 
frontlines alongside your team. Embrace a “never stop 
learning” attitude and actively seek feedback. 

Lead with empathy during challenges and take full owner-
ship, even during difficult times. Redefine failure as a missed 
opportunity to try, not an endpoint. Empower your team 
to overcome roadblocks and instill a sense of  confidence in 
their capabilities. Maintain an unwavering sense of  opti-
mism to navigate challenges and propel your team forward.

Month 10: The Human Element, 
Emotional Intelligence, And Soft Skills
The tenth month focuses on mastering the human element 
of  leadership. Distinguish yourself  from an authoritative 
“boss” by prioritizing your team’s happiness and performance. 
Embrace authenticity and self-awareness as cornerstones of  
effective communication. Utilize open-ended questions to 
foster dialogue and move beyond the status quo. Learn your 
team’s communication styles for optimal understanding. 

Focus on collaborative problem solving and demonstrate 
compassion through action. Embrace a learning mindset and 
acknowledge that intuition, coupled with data, fuels informed 
decisions. Empower your team by unlocking their talents 
and fostering mental health resilience. Recognize your team’s 
options and actively promote a healthy work-life balance. 

Remember, your leadership style is a deciding factor in 
employee retention. Treat your team with respect, fostering 
a sense of  family, and leverage shared experiences to build 
strong relationships. Advocate for your team and champion 
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their success, especially during challenges. Develop empa-
thy by considering different perspectives and communicate 
with honesty without resorting to harshness. 

Embrace your unique leadership style and be fully engaged 
during interactions. Emotional intelligence is paramount 
- aim for high EQ interactions that build trust and make 
your team feel valued. Always recognize and celebrate their 
achievements, big and small, to foster a culture of  motiva-
tion and appreciation.

Month 11: Leading Diverse Teams 
And Fostering Continuous Learning
Foster a team that thrives on differences. Mentor everyone 
to reach their full potential, regardless of  personal prefer-
ences. Recognize that true leadership is about empowering 
others, not micromanaging. Maintain a stellar reputation 
and share your vision as a leader. Go the extra mile for your 
team and prioritize their needs. 

Personalize your approach to one-on-one interactions. 
Cultivate team spirit and invest in their success. Conquer 
self-doubt and inspire your team to push beyond limitations. 
Embrace an “abundance mindset,” believing in your team’s 
potential and the power of  collaboration. Build a support-
ive network of  leaders for mutual growth. 

Never stop learning. Challenge the status quo and seek 
continuous improvement. Manage your time effectively and 
avoid entitlement. Promote a culture of  accountability and 
ownership. Create a safe space for innovation and calculated 
risks. Focus on actions, not just words. Earn your team’s re-
spect and lead by example. Encourage self-development and 
invest in your own growth to become the leader you admire.

Month 12: Developing Future Leaders, 
Coaching, And Succession Planning
Month twelve focuses on cultivating future leaders and 
building a strong succession plan. View every team mem-
ber as a potential diamond in the rough, and empower 
them to invest in their own development. Lead with a 
clear purpose that transcends personal gain, and coach 
your managers to follow suit. 

Break free from micromanagement and identify future 
leaders by seeking strong leadership abilities, a consistent 
track record of  performance, and a deep understanding of  

your company culture. Become obsessed with becoming a 
world-class coach, facilitating sessions that empower your 
team. Nurture your top talent to prevent them from seeking 
opportunities elsewhere. Utilize data to prioritize coaching 
needs and dedicate time to this crucial investment. 

Equip your team with the skills to act as CEOs of  their own 
work spheres. Uncover their intrinsic motivators and inspire 
a passion for their work. Provide immediate feedback and 
leverage monthly reviews as opportunities for reflection 
and strategic planning. Conduct annual reviews that fuel 
growth, focusing on high-potential individuals. Develop 
clear promotional paths for each position and teach your 
team how to take initiative to propel themselves forward. 

Encourage team members to “act the part” before formally 
receiving a promotion. Be proactive with promotions, rec-
ognizing people’s readiness for advancement. Offer genuine 
compliments and personally congratulate team members on 
promotions. Embrace a culture of  continuous learning by 
asking “what did you learn today?” Find a progress partner 
to hold you accountable for your own growth. 

Remember, leadership is a journey, not a destination. 
Empower your team to take ownership of  their success, 
and instill a belief  in achieving their goals through positive 
affirmations.

The goal of  The Power of  Going All-In is to provide every-
thing needed to become the best leader possible, both pro-
fessionally and personally. A number of  strategies are shared 
in this book, from servant leadership to radical transparency, 
and these secrets not only help maximize potential but help 
ensure that a team’s performance skyrockets! 

So, what’s next for you on your all-in leadership journey? 
The greatest leaders always put in the hard work, rain or 
shine, because all-in leadership requires nothing less than 
100% effort day in and day out.
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