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THE SUMMARY IN BRIEF

Those who read this book will instantly feel more powerful, become more aware
of self- imposed limitations, and realize the many ways that they can learn to
lead themselves that inspire others to want to be around them more. The Art of
Self-Leadership: Discover the Power Within You and Learn to Lead Your-

self is part self-help, part career development, and part leadership development.

Imagine a life over which you have more control and influence? This new way

of being allows you to progress in your career and life without constantly feeling
like you are in a holding pattern to someone else’s whims. The more we grow in
self-leadership, the more magnetic we become, the more confident we feel about
ourselves, and thus the more confidence others place in us. This opens the door for
a personal and professional life that is more by design than by accident. This way
of being gives us a life full of purpose that draws us closer to who we are meant to
be. This is a compelling reason to pursue The Art of Self-Leadership!

IN THIS EXECUTIVE BOOK SUMMARY:

* Tocus on self-awareness, self- worth, and overcoming self-imposed limitations
to build confidence and resilience.

* Learn the importance of progress over perfection, using the ARC Method
for goal-setting.

* Emphasize the value of trust, effective communication, collaboration, and
mentorship in fostering strong personal and professional connections.

* Encourage empowerment through using your voice, personal branding, and
the GROW framework to drive self-leadership.
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The Art of Self-Leadership

Part I: Foundation of Self
Understanding

Understanding Your Intrinsic Worth

A conversation about self-leadership and intrinsic worth
1s not possible without first discussing the importance of
self-awareness. In the context of a self-leadership discus-
sion, our ability to be our own solution versus the thing
that stands in the way of our success is the only way
through and to the life we want for ourselves. Intrinsic
worth is the value that we have by our very existence.
Opver reliance on external validation can undermine self
leadership because, by definition, self-leadership includes
growing inwardly to shine outwardly.

There is a difference between having a strong self-worth
and having strong self-confidence in that self~worth is more
about you valuing yourself and feeling that you are a good
person who deserves to be treated with respect.

Strategies for Building Self-Confidence
* Pursue a degree or certification.
* Commit to lifelong learning,
* Prepare for success.
* Don’t compare yourself.
* Accept the good news.
* Adopt an abundance mindset.

¢ Do a skills assessment.

Understanding Your Limitations

Self-imposed limits are those barriers we put up in our own
way that stop us from achieving things we set out to do.
When we understand our limits to both personal and pro-
fessional growth, it releases the pressure to be and do things
that we are not and will never be.

Understanding Fear

A rational fear might mean that you are afraid when you
run into a real-life lion. An irrational fear might be that
you are paralyzed every time you see a spider. It’s im-
portant to know how to categorize the fears we have and
also where they originated. Some fears are learned based
upon our environment and others are based upon our
personal experiences.

Part Il: Personal Growth and
Sustainability

Personal growth is not a destination, but a journey, and to
sustain a growth mindset requires effort, grace, and re-
silience. In this part of the book we will focus on what is
required to keep evolving and bring the GROW framework
for self-leadership to the forefront.

Deciding Between Progress and Perfection

Self-leadership is much more about continuous improvement
than any unattainable ideal of perfection. There is a dif-
ference between a healthy striving for excellence and per-
fectionism. Embracing progress is the best way to feel good
about who we are, where we’re at, and where we’re going. It’s
impossible to grow in self-leadership without this viewpoint.

Let’s adopt a new way of setting goals using the “ARC
Method.” A stands for Aspirational Vision. You must first
start by envisioning your desired future state or outcome.
R stands for Realistic Pathways. Once you come up with
the aspirational vision, you will need to break it down into
realistic pathways or strategies for achievement. C stands
for Continuous Adaptation. In this last step of the ARC
Method, you want to embrace a mindset of continuous
adaptation and flexibility as you work toward your goal.

Prioritizing Self Care

We must understand that at the forefront of leading our-
selves is a way of being that prioritizes us in daily ways. If
we are to be strong self-leaders, we need to learn to let go of
the way everyone else thinks of self-care, and learn to lean
in hard to a more expansive view. It’s important to know
and own that self-care is a necessity for sustained personal
and professional performance, not a luxury that we treat
like an occasional add-on in our lives.

The Three Stages of Empowerment

The majority of definitions for empower are “receiving”
power from an outside source. You should think of em-
powerment more as something that you do for you, first.
You give yourself the power to decide what you will do in
and for your personal and professional life. By extension,
you decide, and thus own, your own professional and per-
sonal growth and development.

Stage 1: The Awakening

The first step to fully awaken is to recognize your current
state, your limitations, and even areas where you lack
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That power that is deep inside us literally breaks
through to the surface, and now we can really see the

Art of Self-Leadership in full force.

control. In the Awakening stage, we need to focus on new
knowledge acquisition.

Stage 2: The Struggle

There are internal and external factors that can challenge

us to step outside of our comfort zone and to become truly
empowered to be our best. Examples of these challenges are:
fear of the unknown, resistance from others, lack of resourc-
es, lack of skills or knowledge, and institutional barriers.

Stage 3: The Breakthrough

This stage is where true self-empowerment is obvious to us
and to those around us. That power that is deep inside of
us literally breaks through to the surface, and now we can
really see the Art of Self-Leadership in full force.

Plan for Empowerment

Create a detailed plan for moving through the three stages
of empowerment. Include specific actions you will take,
resources you will use, and potential obstacles you may face.
Select one area where you feel disempowered and commit
to learning more about it. Document your learnings and
how they contribute to your empowerment.

Keying in on Your Strengths

The thing to remember about strengths is that we don’t
all have the same ones, and that’s a good thing. When you
commit to valuing the diverse strengths of others, that’s
when things can really be fruitful at work. You want to dig
deep and do the homework to discover your strengths. If
you manage a team or an organization, you want to also
uncover the strengths of your people.

Discovering Your Strengths
There are different tools to assist with this, including:

DiSC®

A communication and behavioral preference assessment
that can help people understand their communication style
and preferences.

CliftonStrengths

Pinpoints your strengths and uncovers language to describe
your natural, instinctive approach to problem-solving and
relationship-building.

Myers Brigg

Is designed to help people identify and gain some under-
standing around how to take in information and make
decisions, the patterns of perception and judgment, as seen
in normal, healthy behavior.

Developing Your Strengths

There are three areas to focus on to develop what’s already
inside of you: Focused improvement; learn to contribute
your strengths within your team to benefit the team; seek
out mentors or engage a coach.

Applying Your Strengths

Ways that applying your strengths can improve your work-
place experience and advance you in your career:

* Improved decision-making.
 Creating opportunities.

 Create a positive work environment.

Part lll: Social Interaction and
Influence

Relationship Building in Action

It is next to impossible not to be in a relationship with oth-
ers. How we lead ourselves directly impacts those relation-
ships. It is quite critical for you to focus on self-leadership
first and then leadership for others.

The Foundation of Trust

Trust is a dynamic force, evolving through consistent
actions and open communication. Trust in the workplace
can be defined as the firm belief in the reliability, truth,
ability, or strength of someone or something within the
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The Art of Self-Leadership

professional environment. When team members trust each
other, they are more willing to share ideas, take risks, and
collaborate effectively.

How can you learn to build trust with those in your person-
al and professional life?

* Consistency and reliability.

* Transparency and openness.

* Empathy and compassion.

* Accountability and integrity.

* Recognition and appreciation.

If you want to build and maintain trust, focus on finding
the small things that your coworkers and even your family
do and show sincere appreciation to them for those things.
Admitting mistakes is a huge trust builder. It is also a big
trust “rebuilder” too. You will immediately endear people
to you when you don’t place blame elsewhere.

Effective Communication

Communication is a two-way street that determines a signifi-
cant amount of our success. The problem is that many of us
focus on hearing our own voices and interacting in ways that
we most understand. We must learn the skills to communi-

cate in ways that are clearer and meet others where they are.

There are three communication skills needed: being clear in
your messaging, learning to actively listen, and understanding
and responding to different communication styles. We need
to do all of this inside the backdrop of a digital-first world.

Tips to help you become a clearer communicator:
* Simplify your message.
* Be direct.

e Use visual aids.

Active Listening

Everyone can benefit from learning a more effective way to
listen to those who expect us to hear them. Active listening

is the doorway to remove the clay that covers many of our

relationships to reveal the good from within.

Here is an overview of the “The Cycle of Active
Listening™ process:
1. Recognize the unsaid.

2. Seek to understand.

3. Decode the message.
4. Take action.

5. Close the loop.

Understanding Communication Styles

Use DiSC® to help others understand how their style and
communication preferences affect their relationships with
others. Four styles make up the DiSC acronym.

The D communication style represents a person who is
dominant in their decision making, moves fast in many ar-
eas of their life, and focuses more on task achievement with
an eye to achieving some level of success.

The I communication style is someone who is influential,
because they focus on people and what is happening to
and with them.

The S communication style is known to be steady and more
deliberate in everything they do.

The C communication style is very conscientious.

The easiest way to determine your own default communica-
tion style is to ask yourself these two questions: (1) What is
my speed? (2) What is my focus or priority?

Collaborative Teamwork

An African proverb says, “If you want to go fast, go alone.
If you want to go far, go together.” It speaks to the impor-
tance of cooperation for long-term success. Working with
others can be challenging for those who prefer to work
quickly, but collaboration is essential for making real prog-
ress. We must also always bring new and different people
around our decision making table. One toxic behavior that
will never serve you or your team members well is gossip.

Networking and Mentorship

In today’s interconnected world, building a strong network
beyond your immediate team is crucial for personal and
professional growth. Expanding your network beyond your
immediate teammates is essential for career advancement
and resource sharing,

Begin by building connections within your current
organization:

* Attend cross-departmental meetings.

* Join employee resource groups.
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Clear expectations are the foundation

of effective self-leadership.

* Leverage internal social platforms.

Building a network is not just about making connections;
it’s about nurturing them. Some tips:

* Tollow up.
» Offer value.
* Stay consistent.

Mentorship is a powerful tool for career development and
provides:

* Guidance and support.
* Skill development.
* Networking opportunities.

If you choose to be a mentor yourself, the benefits to you
include:

* Leadership development.
* Iresh perspectives.
* Personal fulfillment.

By embracing mentorship, you can unlock new levels of
professional success and contribute to a culture of continuous
growth and support within your organization and industry.

Nurturing and Sustaining Relationships
Here are several ways for you to sustain long-term relation-
ships that can serve you and others into the future:
* Keep in touch with those with whom you already have
a strong relationship.

* Mark your calendar with their important dates and
reach out to them.

* Even in a remote setting, prioritize touching base with
colleagues and team members.

Leaning Into Flexible Thinking

Flexible thinking is when we are willing to change our
thinking and our behaviors when different ideas arise or
any kind of change is necessary.

The Foundations of Flexible Thinking

One of the most important concepts to know about flexi-
bility is cognitive flexibility. According to BetterUp Fellow
Coach Lauren Miller, cognitive flexibility is “all about your
brain’s ability to adapt to new, changing, or unplanned

. and is also the ability to switch from one way
of thinking to another.”

events . .

By integrating mindfulness practices, embracing diverse
perspectives, practicing understanding without needing
agreement, fostering curiosity, having a growth mindset,
and owning your power to reframe, you can overcome cog-
nitive rigidity and enhance your self-leadership.

Implementing Flexible Thinking in the Workplace

Flexible thinking is a must if we are to have flourishing cul-
tures with constructive dialogue and to innovate together.

Expect Clear Expectations

Clear expectations are the foundation of effective self-lead-
ership. By setting clear expectations for ourselves and
others, we create an environment where goals are under-
stood, efforts are coordinated, and success is achievable.
The consequences of poorly set expectations are confusion,
frustration, and decreased productivity.

Setting Expectations for Yourself

Job analysis and performance feedback are two ways to
identify and clarify your job role.

Communicating Your Expectations to Others

Once you come up with your own expectations for yourself,
it’s time to communicate your own expectations to those at
work and at home.

Expecting Clear Expectations from Others

Understanding what is expected of you can significantly
enhance your performance and satisfaction in your role.
When expectations are not clear, it’s crucial to proactively
seek clarification.
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The Art of Self-Leadership

Dealing with Ambiguity

It is frustrating when we are ready to move forward but
those who need to provide direction are unwilling or un-
available to provide us clarity to ensure success. Strategies
to gain more clarity:

* Set interim goals.

* Stay flexible.

* Document everything.

Self’ Advocacy

If you don’t understand your strengths and limitations, it
will be hard to discover your power to show up in moments
that require advocacy. Ideas to help you include:

* Be assertive, not aggressive.
* Request regular check-ins.
* Use constructive language.
* Seck resources and support.

Maintaining and Adjusting Expectations
Work and what we do there is not static; it’s ever-changing,
So we need to be maintaining expectations, and be open
to adjusting them for ourselves and others. Managing up
involves effectively communicating and working with your
direct manager to achieve mutual goals and create a pro-
ductive working relationship. Tips to help you include:

* Understand their goals and priorities.

* Be proactive and solutions-oriented.

* Build a trust-centered relationship.

* Adapt to their preferences.
Feedback is a Gift
Feedback is the cornerstone of personal growth and work-
place empowerment. Effective self-leaders understand that
constructive feedback fosters continuous development.
Effective feedback has specific characteristics that make it
useful and actionable:

* Specific.

* Actionable.

e Timely.

Lean into giving people positive feedback often, which
makes them more receptive to constructive feedback.

Delivering feedback effectively requires a thoughtful ap-
proach that encourages engagement and minimizes defen-
siveness. Some techniques:

* Use “I” statements.

¢ Focus on behavior, not the person.
* Understand their perspective.

* Show genuine concern.

* Be supportive.

To integrate these principles, techniques, and the empathetic
approach into your feedback practice, consider these three
things: prepare beforehand, continue to practice active listen-
ing, and follow up after the feedback. When you receive feed-
back, If you start off a feedback session with the mindset “This
is a gift,” you are already in the right mindset to listen well.

Use Your Voice and Be Seen

Stand up and be seen for the brilliant person you are. Don’t
wait for someone else to give you a voice. When you use
your voice, you will experience greater empowerment, en-
gagement, recognition, and overall life satisfaction.

If you manage even just one person, know that you have
more power than you think to make them feel safe and
foster an environment where everyone speaks up. Authen-
ticity is crucial for using your voice effectively. If you try to
mimic someone else’s style or opinion, people can sense it
and you lose trust. Actively participating in your profession-
al environment is crucial. Active participation in meetings,
projects, and public forums is essential for being seen and
heard within your organization.

Some ways to make sure you are thought of as a key person
of influence are to volunteer for or take on key projects,
prepare to speak up in meetings, and present your work.

Building a strong professional network 1s vital for ca-
reer growth. Consider attending industry events, joining
professional organizations, leveraging social media, and
secking mentorship.

Personal Branding
To intentionally build a brand you can be proud of:

¢ Identify your strengths.
* Define your brand message.

* Create an online presence and share your insights.

o . . ®
Soundview Executive Book Summaries | summary.com



The Art of Self-Leadership

* Seck opportunities for visibility by looking for chances
to speak at conferences, write for industry publications,
or participate in webinars.

* Do a brand audit on your brand perception and how
you can improve.

These strategies will help you assert your presence, share
your unique contributions, and connect with others who
can support your professional journey.

Using Your Voice and Being Seen

Cultural and organizational barriers can create environ-
ments where certain voices are marginalized or ignored.
Homogeneous work environments may overlook or under-
value diverse perspectives. Unconscious biases can affect
who is listened to and whose ideas are given importance.

Useful strategies to navigate systemic barriers include
forming alliances with colleagues who share your values
and goals, utilizing formal channels for feedback and
suggestions, and advocating for organizational changes
that promote inclusivity and diverse voices. Some benefits
to leaning into your unique voice and expressing it often
include boosting confidence, building trust, and achiev-
ing personal goals.

Using your voice and being seen are powerful tools for per-
sonal and professional growth. By embracing self- leader-
ship and encouraging diverse voices, you can drive positive
change both within yourself and in your organization.

Here’s a short acronym that helps ground us in self-leader-
ship in a memorable way — GROW.

* Growth: Developing oneself from within

* Resilience: Bouncing back and moving forward

* Outwardly: Extending one’s influence and impact into
the world

* Wisdom: Leveraging insights and experiences for con-
tinuous improvement

No matter where you are on this journey, you can make
different choices despite your circumstances. No more
waiting, no more blaming, just a life full of self-love,
inner peace, outward shine, deeply fulfilling relationships,
and the ability to bounce back like you have never seen.
If more people commit to this type of change, we will
become a world that embraces our own responsibility to
show up differently, with strength, empathy, self-compas-
sion, and an undeniable inner glow.

employee focus groups.
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