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THE SUMMARY IN BRIEF

Given that continuous improvement is the key to enduring success in business and
life, isn’t it only fair to make every effort to strive for better every day?

The book Believe in Better: The Evolution of Core Principles That Pioneered
an Industry by Damon Stafford provides a comprehensive guide on how to excel
in various aspects of business through the relentless pursuit of improvement. Each
chapter focuses on a different principle, offering practical advice, personal anecdotes,
and cautionary tales to emphasize the importance of striving to be better.

Through a blend of personal experiences and fairy tales, Stafford illustrates how
authenticity, hard work, selling skills, empathy, teamwork, decisive action, transpar-
ency, profitability, effective processes, and embracing change can lead to sustained
business success. By sharing his own journey and the lessons learned along the way,
Stafford encourages readers to adopt a mindset of constant growth and betterment.

IN THIS EXECUTIVE BOOK SUMMARY:

* Learn how authenticity builds trust and strengthens relationships.

* The importance of hustling and balancing hard work with personal well-being
* Effective selling techniques that build relationships and trust.

* The power of understanding different perspectives for better decision-making.

* The importance of having well-defined processes for consistency and efficiency.
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Believe in Better

Introduction

This book is meant to be a practical guide for anyone look-
ing to improve their business acumen and personal develop-
ment. Irom the outset, I emphasize that success is not about
reaching a pinnacle but about the continuous pursuit of im-
provement. The story of Egoton and Ambitia illustrates this
perfectly: Egoton, who became complacent after achieving
success, was ultimately outdone by Ambitia, who constantly
sought to innovate and improve.

Chapter 1: Authenticity Makes You
Better

Authenticity is the foundation of trust and confidence in
both personal and professional relationships. Authenticity
builds confidence and can turn challenging situations into
opportunities for trust-building.

Authenticity in business is important because it helps to
build trust and credibility, differentiate from competitors,
improve reputation, attract top talent, and foster employee
engagement. Here are a few reflection points to make the
road to believing in better, well, better:

* Building Trust: Authenticity builds trust with custom-
ers and stakeholders, creating a stronger relationship
based on transparency and honesty.

* Enhancing Reputation: Authentic businesses have
a more positive reputation, as they are perceived as
being genuine and trustworthy.

¢ Differentiation: Authenticity helps businesses to differ-
entiate themselves from competitors, as customers are
drawn to unique, genuine experiences.

* Increased Loyalty: Authentic businesses often have a
higher level of customer loyalty, as customers feel a
personal connection to the company and its values.

* Attracting Talent: Authentic companies often have a
strong employer brand, attracting top talent who are
drawn to their values and culture.

* Boosting Employee Engagement: Employees are more
likely to be engaged and motivated in a work envi-
ronment that values authenticity and aligns with their
own personal values.

Chapter 2: Hustling Makes You Better

Hustling is about making the most of every moment and

maximizing productivity. I share a story about a whirlwind
trip to Las Vegas to open a new office, emphasizing the
value of staying engaged and accessible despite exhaus-
tion. Hustling is recognizing that time i3 the most precious
resource and making every moment count. It’s essential to
balance professional and personal responsibilities to ensure
both areas thrive. However, hustling should not come at the
expense of personal well-being.

The chapter concludes with reflections on why hustling
entrepreneurs tend to succeed. Increased productivity, more
opportunities, and improved resilience are among the ben-
efits. Hustling is about a consistent, lifelong commitment to
creating value in every action, balanced with self-care and
maintaining healthy relationships. This balance ensures
long-term success and fulfillment .

There are many factors that contribute to the success of
hustling entrepreneurs. Here are a few reflections from the
chapter that may provide clarity on why these hardworking
entrepreneurs tend to succeed:

* Increased Productivity: When people work hard and
hustle, they often achieve more in less time. This in-
creased productivity can lead to higher levels of success,
as they are able to accomplish more in their businesses
than their peers who may not be as dedicated.

* More Opportunities: Entrepreneurs who hustle are of-
ten more likely to create and pursue opportunities that
others may not see. By working harder and putting
in more effort, they may be more likely to find new
ways to grow their businesses or to identify gaps in the
market that others have overlooked.

* Improved Resilience: The journey of an entrepreneur
is often a challenging one, filled with setbacks and
obstacles. Entrepreneurs who hustle may be better
equipped to handle these challenges and bounce back
from failures, as they have built up a strong work ethic
and a sense of resilience.

 Stronger Work Ethic: Entrepreneurs who hustle often
have a strong work ethic, which can translate into
other areas of their businesses. They may be more
diligent about tracking their finances, more focused on
customer service, or more dedicated to marketing their
products or services.

* Improved Skill Set: By putting in more time and effort,
entrepreneurs who hustle may also develop stronger
skills in areas like sales, marketing, and customer ser-
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Entrepreneurs who take a broad view of the
market and consider multiple perspectives are better

equipped to identify new opportunities, make informed
decisions, and build strong relationships.

vice. This can lead to better results in these areas and,
ultimately, greater success.

Chapter 3: Selling Makes You Better

Selling is more than just transactions; it’s about building
relationships and trust. Selling involves storytelling, building
trust, and creating urgency. Effective selling requires under-
standing the needs of your audience and offering genuine
solutions. I advise entrepreneurs to use social proof, be
authentic, and tailor their approach. This approach fosters
long-term relationships and loyalty.

The chapter wraps up with a fairy tale about a young
entrepreneur who learns the importance of selling by
genuinely connecting with customers. This reinforces

the idea that effective selling is about building trust and
relationships, not just making transactions. Selling can
significantly impact business success by fostering enduring
relationships and loyalty.

Here are five tips for leveraging selling to make your busi-
ness better:

* Know Your Audience: Understand the needs, prefer-
ences, and pain points of your customers to tailor your
sales approach effectively.

* Build Trust: Establish credibility by being honest,
transparent, and reliable. Trust is the foundation of
successful sales relationships.

 Create Urgency: Use time-sensitive offers and empha-
size the benefits of acting quickly to motivate custom-
ers to make decisions.

* Use Social Proof: Share testimonials, case studies, and
success stories to demonstrate the value of your prod-
uct or service and build credibility.

* Tell a Compelling Story: Engage customers by telling
stories that resonate with their experiences and highlight
how your product or service can solve their problems.

Chapter 4: Understanding
Perspective Makes You Better

Understanding different perspectives is crucial for effective
decision-making and relationship-building. I share an incident
where viewing a situation from a client’s perspective helped
resolve a major issue. This experience taught me the value of
empathy and active listening. Embracing different viewpoints
can lead to better outcomes and stronger relationships.

The chapter concludes with a fairy tale about a business
owner who learns to see things from her customers’ per-
spective, leading to improved business success. This rein-
forces the message that understanding different perspectives
is key to effective decision-making and building strong
relationships. Leaders are encouraged to foster a culture

of empathy and inclusivity, valuing diverse perspectives to
enhance decision-making and team cohesion.

In business, perspective is a key driver of success. Entrepre-
neurs who take a broad view of the market and consider
multiple perspectives are better equipped to identify new
opportunities, make informed decisions, and build strong
relationships with their employees, customers, and other
stakeholders. By valuing diversity and practicing empathy;,
entrepreneurs can build a more sustainable business that is
better equipped to weather challenges and adapt to chang-
ing circumstances. Here are five tips on how perspective
can make entrepreneurs better in business:

* See Things from the Customer’s Perspective: People who
take the time to understand their customers’ needs and
wants can create products and services that solve prob-
lems, therefore creating tangible value and leading to in-
creased customer satisfaction and loyalty. Understanding
the perspective of the customer can also help entrepre-
neurs create more effective returns on investments and
develop stronger relationships with their target audience.

* Take a Holistic View: It’s important to consider the
broader impact of their business, not just the bot-
tom line. Taking a holistic view means considering
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Believe in Better

the social, environmental, and economic impact of
their business and making decisions that benefit all
stakeholders. This perspective can help build a more
sustainable and resilient business over the long term.

* Embrace Diversity: Entrepreneurs who value diversity
and seek out diverse perspectives can benefit from a
wider range of ideas and insights. This can lead to
more creative solutions to problems, more effective
marketing strategies, and a stronger understanding of
different customer segments. Embracing diversity can
also create a more inclusive workplace culture, which
can attract and retain top talent.

¢ Force Long-Term Thinking: Entreprencurs who take
a long-term perspective are better able to anticipate
future challenges and opportunities. By focusing on
the big picture, they can make decisions that create
sustainable growth and build resilience against eco-
nomic downturns or other challenges. A long-term
perspective can also help entrepreneurs build a strong
reputation and brand identity over time.

¢ Practice Empathy: Entreprenecurs who practice
empathy are better able to understand the needs and
motivations of their employees, customers, and other
stakeholders. By putting themselves in others’ shoes,
they can build stronger relationships and create a more
positive work environment. Empathy can also help
develop more effective leadership skills and inspire
loyalty and commitment from their team.

Chapter 5: Teamwork Makes You Better

Teamwork is essential for achieving business success. This
chapter highlights the importance of collaboration, mutual
support, and shared vision. Effective teamwork requires
clear communication, mutual respect, and recognizing the
strengths of each team member. Leaders are advised to
create an environment where teamwork is encouraged and
valued. This involves fostering a culture of collaboration,
where every team member feels valued and empowered to
contribute. Teamwork enhances productivity and creates a
supportive, positive work environment.

The chapter wraps up with a fairy tale about a group

of animals who learn the importance of teamwork to
overcome a challenge. This tale reinforces the idea that
effective teamwork can lead to remarkable achievements
and business success.

Teamwork 1n business 1s essential as it enables individuals to

pool their diverse talents and resources to achieve a com-
mon goal. Collaboration among team members encourages
creativity, innovation, and better decision-making. Teamwork
promotes effective communication and a sense of account-
ability, ensuring that each team member is responsible for
their assigned tasks and contributes to the team’s success.
Here are a few tips on why teamwork in business is critical:

* Diverse Skills and Expertise: Each member of a team
brings different skills, knowledge, and experience to
the table. By working together, the team can combine
their diverse strengths to accomplish goals and solve
problems that would be impossible to achieve alone.

* Improved Communication: Working in a team allows
for open communication, where ideas can be shared,
and feedback can be given in a safe and constructive
environment. This results in better decision-making
and a more efficient work process.

* Increased Creativity: When working in a team,
members can bounce ideas off one another, sparking
creativity and innovation. This can lead to new ideas
and solutions that would not have been possible with-
out collaboration.

* Higher Motivation and Accountability: Teamwork
encourages members to support and motivate one
another, leading to higher job satisfaction and produc-
tivity. In addition, working in a team creates a sense of
accountability, as each member is responsible for their
assigned tasks and contributing to the team’s success.

* More Efficient Use of Resources: By working together,
a team can share resources and distribute tasks, result-
ing in a more efficient use of time and money, allowing
you to invest in taking your resources to the next level.

Chapter 6: Taking Action Makes You
Better

Taking decisive action is critical for success. This chapter
discusses the importance of being proactive and making
bold decisions. I recount a significant decision to take my
company to market, highlighting the risks and rewards of
such actions. Inaction guarantees failure, while proactive
decision-making can drive innovation and growth.

Proactive decision-making can drive innovation and
growth, while hesitation and inaction can lead to missed op-
portunities. The chapter concludes with a fairy tale about a
business owner who learns the importance of taking action
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Encourage open feedback, and actively listen

to create a culture of trust and collaboration.

to achieve success. This story reinforces that decisive action
1s essential for driving growth and achieving goals.

Here are some strategies and best practices to navigate
the complexities of taking action while mitigating its
associated risks:

* Build Trust: Be open, honest, and forthcoming to es-
tablish trust with your team, clients, and stakeholders.

¢ Foster Loyalty: Transparency creates loyalty as people
appreciate the authenticity and integrity it represents.

* Cultivate Commitment: When you’re transparent
about goals, challenges, and decision-making, you
inspire commitment from your team and stakeholders.

* Prioritize Communication: Develop strong communi-
cation skills to deliver transparency with charisma and
engage your audience effectively.

 Create a Culture of Openness: Encourage transparen-
cy as a core value, and create an environment where
honesty and open dialogue are celebrated.

* Embrace the Freedom: Let go of guilt and uncertainty
by being transparent, allowing you to focus on what
truly matters.

* Lead by Example: Be transparent yourself, and set the
tone for transparency in your company.

* Be Receptive to Feedback: Encourage open feedback,
and actively listen to create a culture of trust and
collaboration.

* Make Transparency a Competitive Advantage: Stand
out from the crowd by embracing transparency as a
differentiating factor in your industry.

* Believe in the Power of Transparency: Let go of skep-
ticism, and embrace transparency as a transformative
force that can make your company better.

Chapter 7: Transparency Makes You
Better

Transparency is a cornerstone of trust and credibility. This

chapter discusses the value of honesty and openness in
building strong relationships. Personal experiences highlight
how transparency helped salvage challenging situations. Being
transparent about challenges and mistakes fosters trust and
strengthens relationships with clients, employees, and partners.
Leaders are advised to embrace transparency and create a
culture where honesty is valued and practiced. This approach
builds trust, encourages accountability;, and fosters continuous
improvement. The chapter wraps up with a fairy tale about

a business owner who learns the importance of transparency
in building trust with customers, reinforcing that honesty and
openness are key to strong relationships and success.

As businesses navigate the landscape of the twenty-first centu-
ry, transparency has become an essential attribute for success.
However, just like freedom, transparency comes at a cost. Here
are some strategies and best practices to navigate the complex-
ities of transparency while mitigating its associated tax:

* Build Trust: Be open, honest, and forthcoming to es-
tablish trust with your team, clients, and stakeholders.

* Foster Loyalty: Transparency creates loyalty as people
appreciate the authenticity and integrity it represents.

* Cultivate Commitment: When you’re transparent
about goals, challenges, and decision-making, you
inspire commitment from your team and stakeholders.

* Prioritize Communication: Develop strong communi-
cation skills to deliver transparency with charisma and
engage your audience effectively.

 Create a Culture of Openness: Encourage transparen-
cy as a core value, and create an environment where
honesty and open dialogue are celebrated.

* Embrace the Freedom: Let go of guilt and uncertainty
by being transparent, allowing you to focus on what
truly matters.

* Lead by Example: Be transparent yourself, and set the
tone for transparency in your company.

* Be Receptive to Feedback: Encourage open feedback,
and actively listen to create a culture of trust and
collaboration.

o . . ®
Soundview Executive Book Summaries | summary.com



Believe in Better

* Make Transparency a Competitive Advantage: Stand
out from the crowd by embracing transparency as a
differentiating factor in your industry.

* Believe in the Power of Transparency: Let go of skep-
ticism, and embrace transparency as a transformative
force that can make your company better.

Chapter 8: Driving Profitability Makes
You Better

Profitability is essential for business sustainability and
growth. This chapter discusses the importance of maintain-
ing profitability while staying true to values. Profitability
provides resources needed for innovation and expansion. A
story about balancing profitability with passion and satisfac-
tion underscores this principle. Leaders are advised to value
their unique selling propositions, balance customer feed-
back, and continuously seek ways to improve profitability.
The chapter concludes with a fairy tale about an entrepre-
neur who learns the importance of balancing profitability
with passion and satisfaction, reinforcing that profitability is
essential for sustainable growth and success.

Here are some key takeaways on how driving profitability
can make your business better:

* Value Your Unique Selling Propositions: Focus on
what makes your business unique and leverage those
strengths to attract and retain customers.

* Balance Customer Feedback: Listen to your custom-
ers and make improvements based on their feedback
while maintaining a balance with your business goals
and values.

* Turn Challenges into Opportunities: View challeng-
es as opportunities for growth and innovation, using
them to drive improvements and profitability.

* Focus on Sustainable Growth: Pursue profitability
alongside passion and satisfaction to create a sustain-

able and fulfilling business model.

* Invest in Innovation: Use the resources generated from
profitability to invest in innovation and expand your
business offerings.

Chapter 9: Process Makes You Better

Effective processes are crucial for achieving consistency
and efficiency. This chapter highlights the importance of

well-defined processes. Examples from my business show
how implementing robust processes led to significant im-
provements. Processes help reduce errors, improve produc-
tivity, and ensure consistent results.

Effective processes provide a solid foundation for business
growth and success. The chapter wraps up with a fairy tale
about a business owner who learns the importance of having
effective processes to achieve success, reinforcing that well-de-
fined processes are essential for growth and consistent results.

Here are some key takeaways on how effective processes
can make your business better:

* Improve Efficiency: Well-defined processes streamline
operations, reduce errors, and enhance productivity.

* Ensure Consistency: Processes ensure consistent
results, maintaining high standards across all aspects
of your business.

* Adapt to Change: Continuously refine and adapt your
processes to changing circumstances to stay competi-
tive and meet evolving customer needs.

* Enhance Customer Satisfaction: Structured processes
improve communication and service delivery, leading
to higher customer satisfaction.

* Toster Innovation: Efficient processes free up resourc-
es and time, allowing you to invest in innovation and
growth opportunities.

Chapter 10: Change Makes You Better

Embracing change is vital for staying competitive and rele-
vant. This chapter discusses how adapting to new circum-
stances has been key to my company’s success. Stories of
navigating significant changes emphasize the importance of
flexibility and innovation. Change should be viewed as an
opportunity for improvement rather than a threat.

The chapter concludes with a fairy tale about a business own-
er who learns the importance of embracing change to achieve
success, reinforcing that adapting to change is key to staying
competitive and achieving goals. By embracing change and
viewing it as an ally rather than an obstacle, you can unlock
new possibilities, stay ahead of the curve, and continuously
evolve your business for greater success. Here are some key
takeaways on how change makes your business better:

* Embrace Change as a Catalyst for Growth: Change is
not something to fear but rather an opportunity to grow
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and improve. It opens doors to new ideas, strategies,
and perspectives that can propel your business forward.

» Adaptability Is Key: In a rapidly evolving business
landscape, adaptability is crucial. Being open to
change allows you to stay ahead of the curve, meet
customer needs, and seize emerging opportunities.

* Continuous Innovation Drives Success: Innovation is
the lifeblood of business success. Embracing change
fosters a culture of innovation, enabling you to devel-
op new products, services, and processes that keep you
relevant and competitive.

* Don’t Fear Failure: Change often comes with risks, and
setbacks may occur along the way. However, failure is
an essential part of the learning process. Embrace it as
an opportunity for growth, refine your approach, and
keep pushing forward.

 Challenge the Status Quo: By questioning existing
practices and seeking new solutions, you can challenge
the status quo within your industry. Breakthroughs
happen when you dare to challenge conventional wis-
dom and explore uncharted territory.

* Stay Gustomer-Centric: Change allows you to better
understand and serve your customers. By adapting to
their evolving needs and preferences, you can build
stronger relationships, enhance customer satisfaction,
and drive loyalty.

* Foster a Culture of Change: Change is not a one-time
event but an ongoing process. Encourage your team to
embrace change and be proactive in seeking opportu-
nities for improvement. Cultivate a culture that values
continuous learning, adaptability, and resilience.

* Balance Consistency and Innovation: While change

is important, it’s also essential to maintain consistency
in your core values and brand identity. Find the right
balance between preserving what makes your business
successful and embracing innovation.

* Seek Feedback and Collaboration: Engage with your
team, customers, and stakeholders to gain valuable
insights and perspectives. Actively seek feedback,
collaborate with others, and be open to their ideas.
Together, you can drive positive change and achieve
greater success.

* Personal Growth Drives Business Growth: Finally, re-
member that change isn’t just about business outcomes
but personal growth as well. Embrace change as an
opportunity to learn, develop new skills, and become
a better leader. Your personal growth will ultimately
contribute to the growth and success of your business.

Conclusion

Success 1s about consistently striving to improve. The final
fairy tale encapsulates the book’s key messages, reminding
readers that they are the authors of their own stories. By
committing to the principles discussed in the book, anyone
can embark on a journey of continuous improvement and
achieve lasting success.
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As CEO of Alpine Intel, Damon Stafford is responsible for creating strategic direction, executing growth
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building scalable, profitable growth through a combination of people, software development, and process
automation. He 1s the founder of market leaders in the property claims space, HVACi, StrikeCheck, and CCG

1Q. Damon’s leadership skills has guided the company through seven merger and acquisition transactions.
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